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As the commercial insurance market enters 2026, insurers face intensifying 
pressure, from regulators, clients and competitors, to elevate how they 
assess risk.  

Recent proposals by the UK’s Financial Conduct Authority to strengthen 
oversight of ESG ratings providers, evolving EU authorisation regimes for 
ESG data firms, and growing demand for high-quality ESG analytics are 
transforming how risk is underwritten and priced.  

In this environment, embedding robust SME ESG scoring into risk profiles is 
becoming central to accurately pricing risk, creating innovative products, 
and differentiating in a commoditised market.

Looking forward to 2026
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Why ESG scoring 
matters in 2026
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Commercial insurance markets are showing signs of softening across several 
lines after prolonged rate hardening cycles. Increased competition means 
underwriting precision now plays a larger role in protecting margins.  

In this environment, granular data becomes a competitive differentiator and 
data quality is central to underwriting performance.

High-quality ESG scoring enhances segmentation by:
• Identifying SMEs with stronger governance and operational controls.
• Highlighting forward-looking risk indicators not captured in historical claims 

data.
• Supporting portfolio optimisation across environmental and governance 

exposures.

SMEs with well-defined governance structures and compliance frameworks 
may demonstrate lower volatility and stronger resilience during economic or 
regulatory stress. Conversely, weak governance or poor environmental 
management may signal elevated long-term risk.  

In a softer pricing environment, insurers that can distinguish between 
superficially similar SMEs, based on deeper ESG insight, are better positioned 
to price accurately and provide value-added services. 

In a softening market, data quality is 
a competitive advantage
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The risk landscape itself is broadening. According to the Allianz Risk 
Barometer 2026, cyber incidents and AI-related risks rank among the 
top concerns for businesses globally.  

SMEs, often operating with leaner controls and limited in-house expertise, can be 
particularly exposed.

Here, ESG scoring demonstrates value beyond environmental metrics alone.
The governance dimension captures indicators directly relevant to underwriting 
risk, including:

• Board and management oversight
• Risk management processes
• Cybersecurity readiness
• Regulatory compliance culture
• Transparency in financial practices

Environmental indicators provide signals around transition risk, regulatory 
exposure and physical climate vulnerability. Social metrics can reveal workforce 
stability, supply chain integrity and reputational sensitivity.

When integrated with credit and financial data, as in CRIF’s Synesgy and ESG 
solutions, ESG scoring offers a more holistic, forward-looking view of SME 
resilience and its supply chain.  

It enriches traditional underwriting inputs with additional, structured non-
financial intelligence, helping insurers anticipate risk more fully than relying on 
past losses.  

Future-ready risk profiling acknowledges that financial metrics alone are no 
longer sufficient.

ESG as part of future-proof risk profiling



Beyond segmentation and pricing, 
ESG scoring enables insurers to move 
towards a more advisory model.

With credible ESG insights, insurers can:
• Provide SMEs with benchmarking 

comparisons
• Highlight governance gaps linked to 

higher risk exposure
• Offer targeted risk improvement 

recommendations
• Design incentives aligned with 

measurable ESG improvements

This transforms ESG from a compliance 
burden into a value conversation.
For SMEs, clearer visibility into how 
governance and operational practices 
affect insurability can support stronger 
management decisions.  

For insurers, improved client practices 
translate into more stable portfolios and 
reduced claims volatility.  

In competitive SME markets, such 
value-added engagement strengthens 
retention and differentiates insurers 
beyond price alone.

Building stronger 
SME relationships

6



ESG-driven insurance 
Innovation
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The effectiveness of ESG-led underwriting 
ultimately rests on robust data infrastructure. 
Insurers require ESG information that is:
• Comprehensive, standardised and 

comparable across thousands of SMEs;
• Transparent in methodology;
• Scalable and regularly refreshed;
• Integrated with credit, financial and 

behavioural risk insights.

This is where CRIF plays a critical role. 
By combining deep credit risk expertise with 
structured ESG scoring models, CRIF’s ESG 
solutions enable insurers to embed ESG analytics 
directly into underwriting workflows, portfolio 
monitoring systems and pricing engines. 
The result is an integrated risk intelligence 
framework.

As 2026 unfolds, the direction of travel is clear. 
ESG is becoming embedded in regulation, 
underwriting strategy and competitive positioning.  

For SME insurers, the question is no longer 
whether ESG matters, but how effectively it can 
be operationalised.  

Those that leverage high-quality ESG data and 
insights will be better equipped to price 
accurately, innovate confidently and build more 
resilient SME portfolios in an increasingly complex 
risk environment.



CRIF offers a suite of fraud prevention, pricing 
sophistication and ESG solutions aimed at supporting 
insurers in properly identifying new customers, preventing 
insurance fraud and developing sustainable growth.

CRIF is a global company specialising in the development 
and management of credit bureau services, business 
information systems and insurance solutions. CRIF has an 
international presence, operating across four continents 
(Europe, America, Africa and Asia) and supporting over 
10,500 banks, 450 insurance companies and more than 
90,000 business clients in 50 countries.
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